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Squad & Teams Leadership
Training for Corrections

This 2.5-day (24 hours) agency instructor level certification program

is designed for agencies to train and certify correctional officers as a

“Squad or Team Leaders” in leading, and commanding Disturbance

Control personnel and Squad inside jails, and camps, and prisons.

This course is designed to instruct leaders in selection of personnel

and establishing standards for these teams and personnel. Focuses are on the welfare, training,

mental conditioning and physical requirements needed in a leadership position. We will address and

demonstrate the need for protocol procedures for selecting personnel, equipment, and munitions, and

the various non lethal weapon options available within the industry today. Also address how to write

and issue contingency plan; logistics needed to response to a disturbance that help protect

departments from costly litigation issues. This is a physically demanding program!

Topics covered in the program include:

• Conducting gear selection & equipment lists

• Commanding squads and mini teams

• Importance and how to conduct pre-screening tests

• How to move and control personnel

• Establish & maintaining response personnel

• Issuing briefing and warning orders

• Writing and understanding contingency plans

• Managing use of force

• Working with crisis management teams

• Leaderships traits

• Strategies in a contaminated environment

• Evaluating your personnel

• Conducting site surveys

• Threat assessments for force options

• Training review of personnel

• Documentation & medical issues

Duration: 2.5 Days Tuition: $549.00

Equipment Required: Assigned department duty gear used for responding to emergency situations
inside your facility to include holster, pistol, impact weapon, handcuffs with key. Helmet with drop
shield, protective equipment, body armor, gas mask and riot shield.

Learn from

experienced

instructors with

real world

experience in field

applications.


